	Meeting summary for Housing Meeting (07/09/2025) 

	
Quick recap
The meeting began with summer activity discussions and introductions, followed by a focus on homelessness initiatives including the upcoming Point in Time Count in Crawford County. The group explored housing development challenges and opportunities, discussing various approaches to create affordable housing options while addressing community needs and economic factors. The conversation ended with discussions about city development projects, including potential land use and the need to attract developers, with an emphasis on infill development and rural land considerations.

Next steps
•	Monica: Organize and conduct a planning meeting next week with volunteers to finalize routes, vehicles, and contact numbers for the July point-in-time count
•	City Planning Team: Draft and review ordinance for limiting short-term rentals for early August review
•	Housing Development Work Group: Continue working on developer outreach and tour planning for presenting available land and incentives in the county
•	City Finance Council: Explore possibility of using increased room tax revenue for affordable housing initiatives
•	Planning Commission: Consider reviewing and potentially reducing minimum lot size requirements from 60 feet to improve housing affordability
•	Monica & Planning Team: Coordinate with law enforcement to share point-in-time count routes prior to July 23-24 count
•	Monica: Complete compilation of "goody bags" with donated items for distribution during the count
•	Jan: Prepare food bags for distribution during the point-in-time count
•	Mark: Build a list of potential developers to invite for a future county housing development tour
•	Mark: Continue outreach to Design Homes regarding their interest in development opportunities

Summary
Crawford County Homelessness Survey Planning
Becky explained the Point in Time Count, a biannual homelessness survey required by Wisconsin for January and July, which involves counting people sleeping unsheltered in communities. She detailed the upcoming July count in Crawford County, where teams conduct street surveys between midnight and 6 AM on July 23-24, focusing on known areas of unsheltered homelessness. Becky outlined that data from the count, which includes both observations and interviews, will be used to report homelessness numbers to HUD for funding decisions, and she encouraged community members to participate in the count.



Crawford County Homeless Count Initiative
Monica organized a county-wide homeless count in Crawford County, dividing the area into five geographic regions and recruiting volunteers to conduct street surveys starting at 4 AM. The team plans to provide routes to law enforcement, use designated vehicles, and conduct a Zoom debrief at 7 AM, with the possibility of creating goody bags for homeless individuals. Becky clarified that HUD-defined homelessness excludes people staying in motels without program assistance, explaining that past counts typically reported zero homeless individuals due to lack of systematic data collection. The team aims to gather more accurate data to inform future service provision and funding requests.

Housing Development and Team Leadership
Sonya announced that Mark was appointed team leader for Prairie and encouraged others to volunteer by contacting Becky or Monica. Crawford emphasized the importance of housing development, stating that it leads to increased workforce, retail demand, school enrollment, and tax base. He invited anyone interested in contributing to the housing initiative to join the effort, mentioning available resources like discounted modular homes. Sonya also discussed the Direct Service Coordination Group's challenges, noting that while it improved communication among members, it faced difficulties in influencing landlords and other entities due to lack of control over key aspects.

Airbnb Impact on Housing
Discussed the housing crisis, where Airbnb rentals are contributing to a lack of affordable housing. Expressed frustration over the inability to help residents in need of housing in his area, emphasizing the need for a mix of housing options across different income levels. Outlined plans to work with the redevelopment authority to purchase land for affordable housing projects, including senior apartments and single-family homes. Also mentioned potential collaboration with developers and existing housing management companies to expand affordable housing options.

Affordable Housing Development Strategies
Discussed the challenges and opportunities in developing affordable housing, emphasizing the need to work with developers by understanding their business model and offering incentives to increase their margins. Highlighted successful community-building projects and suggested focusing on creating neighborhoods with shared amenities and attractive features to attract diverse residents, including teachers and entry-level workers. Also advised engaging local business leaders as partners by asking what they need rather than telling them what to build, and he noted that while the current economic climate might make such projects more challenging, it is still possible to align the necessary components for success.

Short-Term Rental Ordinance Discussion
The City Council is drafting an ordinance to address short-term rentals like Airbnb, aiming to limit their number by capping them based on the length of stay. Discussed the potential redirection of room tax revenue, currently used for tourism, towards affordable housing initiatives, though this would require changes at both the city and county levels. The conversation also covered housing affordability challenges, including lot size requirements and innovative building solutions like placing housing units on top of garages to avoid floodplain restrictions.

City Development Projects Discussion
The group discussed city development projects, including a potential 14-acre development and the need to attract developers. Group would like to keep the city on the agenda for updates and to consider organizing a breakfast or meeting to present available land and incentives to developers. Monica mentioned she would take the direct service work group off the agenda unless something new arises. The group also touched on the challenges of developing rural land and the potential for conservancy developments in the future. They decided to focus on infill development and larger tract developments around the county, while encouraging people to reach out if they want to be involved in the new development work group.
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Summary
Summer Activities and Housing Plans
The meeting began with introductions and discussions about summer activities, with participants sharing their favorite summer experiences, including gardening, swimming, camping, and golfing. Crawford noted the small attendance due to the summer season and emphasized the importance of community collaboration for future projects, particularly in housing and job placement. The group discussed the potential for building housing for the population served by the Opportunity Center, acknowledging the need for significant fundraising and operational challenges.
Crawford County Homelessness Survey Planning
Becky explained the Point in Time Count, a biannual homelessness survey required by Wisconsin for January and July, which involves counting people sleeping unsheltered in communities. She detailed the upcoming July count in Crawford County, where teams will conduct street surveys between midnight and 6 AM on July 23-24, focusing on known areas of unsheltered homelessness. Becky outlined that data from the count, which includes both observations and interviews, will be used to report homelessness numbers to HUD for funding decisions, and she encouraged community members to participate in the count.
Crawford County Homeless Count Initiative
Monica organized a county-wide homeless count in Crawford County, dividing the area into five geographic regions and recruiting volunteers to conduct street surveys starting at 4 AM. The team plans to provide routes to law enforcement, use designated vehicles, and conduct a Zoom debrief at 7 AM, with the possibility of creating goody bags for homeless individuals. Becky clarified that HUD-defined homelessness excludes people staying in motels without program assistance, explaining that past counts typically reported zero homeless individuals due to lack of systematic data collection. The team aims to gather more accurate data to inform future service provision and funding requests.
Housing Development and Team Leadership
Crawford announced that Mark was appointed team leader for Prairie and encouraged others to volunteer by contacting Becky or Monica. Crawford emphasized the importance of housing development, stating that it leads to increased workforce, retail demand, school enrollment, and tax base. He invited anyone interested in contributing to the housing initiative to join the effort, mentioning available resources like discounted modular homes. Crawford also discussed the Direct Service Coordination Group's challenges, noting that while it improved communication among members, it faced difficulties in influencing landlords and other entities due to lack of control over key aspects.
Airbnb Impact on Mexico City Housing
Crawford discussed the housing crisis in Mexico City, where Airbnb rentals are contributing to a lack of affordable housing. He expressed frustration over the inability to help residents in need of housing in his area, emphasizing the need for a mix of housing options across different income levels. Crawford outlined plans to work with the redevelopment authority to purchase land for affordable housing projects, including senior apartments and single-family homes. He also mentioned potential collaboration with developers and existing housing management companies to expand affordable housing options.
Affordable Housing Development Strategies
Crawford discussed the challenges and opportunities in developing affordable housing, emphasizing the need to work with developers by understanding their business model and offering incentives to increase their margins. He highlighted successful community-building projects and suggested focusing on creating neighborhoods with shared amenities and attractive features to attract diverse residents, including teachers and entry-level workers. Crawford also advised engaging local business leaders as partners by asking what they need rather than telling them what to build, and he noted that while the current economic climate might make such projects more challenging, it is still possible to align the necessary components for success.
Short-Term Rental Ordinance Discussion
The City Council is drafting an ordinance to address short-term rentals like Airbnb, aiming to limit their number by capping them based on the length of stay. Crawford discussed the potential redirection of room tax revenue, currently used for tourism, towards affordable housing initiatives, though this would require changes at both the city and county levels. The conversation also covered housing affordability challenges, including lot size requirements and innovative building solutions like placing housing units on top of garages to avoid floodplain restrictions.
City Development Projects Discussion
The group discussed city development projects, including a potential 14-acre development and the need to attract developers. They agreed to keep the city on the agenda for updates and to consider organizing a breakfast or meeting to present available land and incentives to developers. Crawford mentioned he would take the direct service work group off the agenda unless something new arises. The group also touched on the challenges of developing rural land and the potential for conservancy developments in the future. They decided to focus on infill development and larger tract developments around the county, while encouraging people to reach out if they want to be involved in the new development work group.



